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1. Classification of the document 

This strategy was adopted by the Senate of the Protestant University of Applied Sciences (EH) Freiburg; 

the term “internationalisation” used in the document is based on the definition by Jane Knight (1993). 

According to this definition, the internationalisation of the education sector is a process by which an 

international, intercultural or global dimension is integrated into higher education teaching, research 

and the university's service functions.1 It is important to emphasise the idea of process here: “Interna-

tionalisation describes (...) a process that moves an institution in a more or less controlled process from 

an actual state of internationality at time X towards another current state of extended internationality 

at time X+N. Provided the planning is sound, the current state is contrasted with an expected target 

state."2 It is part of the process to identify relevant aspects of social change such as the impacts of 

climate change and the corona pandemic and the associated escalation of social inequality and thus 

also a new dimension of internationalisation and to take these aspects into account. The updating and 

further development of the internationalisation strategy is to be located within this context and with 

this outlook in mind. This document replaces the document from 2005. It was developed in a partici-

patory manner: it was initially submitted (based on a working draft of an ad-hoc subgroup of the Senate 

Committee on Internationalisation and International Relations) to all three departments, the adminis-

trative service meeting, the AStA and the rectorate for consultation and finally adopted by the Senate 

on 12 April 2021. 

2. Fundamentals 

“For the university, internationalisation is a fundamental building block of education for research and 

practice. It promotes the ability of its members to operate within international research, teaching and 

practice contexts. Based on sustainable international cooperations, it designs reciprocal mobility and 

develops its own internationalisation components.” (From the mission statement of the Protestant 

University for Applied Sciences Freiburg, December 2015)3  

2.1 What type of internationalisation are we talking about?  

Social and educational degree courses such as those offered by the EH Freiburg enable students to 

provide impulses for the development of society and to examine their feasibility and future viability. 

With this in mind, all degree courses must face up to the challenges posed by the shaping of 

transformations towards sustainably responsible social orders and ways of life in a global context. In 

addition to social justice, the careful and judicious use of resources is also a fundamental principle. It 

is no longer enough to view these guiding visions in a regional or national privileged context; the 

developmental challenges are embedded within a global social horizon.  

Sustainability, social justice and commitment to human rights are thus clear guiding principles for the 

internationalisation initiatives of the EH Freiburg. Related, fundamental problems are addressed in 

teaching and research from a global-societal perspective.  

 

1 Cf. Knight, Jane (1993): Internationalization. Management Strategies and Issues, in: International Education Magazine. CBIE, Ottawa.  
2 Brandenburg, Uwe; Knothe, Sabine (2008): Institutionalisierung von Internationalisierungsstrategien an deutschen Hochschulen. Güters-

loh: CHE, p. 10. Quote translated from German. 
3 Protestant University for Applied Sciences Freiburg, mission statement: https://www.eh-freiburg.de/leitbild/ or https://www.eh-frei-

burg.de/wp-content/uploads/2018/11/Leitbild.pdf, page 2 (30/06/2020). Translated from German. 

https://www.eh-freiburg.de/leitbild/
https://www.eh-freiburg.de/leitbild/
https://www.eh-freiburg.de/wp-content/uploads/2018/11/Leitbild.pdf
https://www.eh-freiburg.de/wp-content/uploads/2018/11/Leitbild.pdf
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The aim of higher education processes is to enable students to apply knowledge such that it can be 

used for autonomous and independent action in complex and changing professional fields. Encounters 

in international and intercultural contexts can promote students' ability to put their own points of view 

into perspective and to become aware of the need to make normative decisions about the goals of 

professional action, to reflect on them and to be able to provide information about them.  

However, in this time of climate crisis, the question of how international relations can be promoted 

given the impact of mobility on CO2 emissions is particularly acute. Virtual meetings cannot replace 

physical meetings in the long term, since real life meetings are essential for global cooperation. The 

EH Freiburg therefore continuously reviews when real life physical contact is required and how 

pollution can be avoided as much as possible or offset. 

 

2.2 Aspects of the internationalisation at the EH Freiburg 

Of fundamental importance is …  

 

… internationalisation committed to sustainability 

➢ Scientific debates focus on global developments that have gained in importance and will con-

tinue to do so. 

➢ Teaching, research and transfer focus on exemplary developments that have a global impact 

on social and ecological living conditions.  

➢ The possibility of future changes engendered by one's own profession represent fundamental 

perspectives for action (transformation science)4. 

 

… cross-border research 

Global issues are reflected in research projects with international partners that are located in 

diverse contexts, make international comparisons and take multiple perspectives into account.  

 

… developing the digitalisation of the university 

➢ In the wake of the corona pandemic, the university enhanced its digitisation technologies in 

the areas of teaching, research, further education and administration. The members of the 

university will make systematic use these new possibilities to organise their contacts with 

partner universities and organisations. 

 

… a multidimensional language policy 

➢ Selected courses are offered in English. 

➢ The information on the website is also available in English, which helps potential foreign stu-

dents to decide to study at the EH Freiburg. 

  

 

4 Uwe Schneidewind (2018): Die große Transformation, Frankfurt: Fischer, p.430: “Transformative science is a science which, together with 

social actors, initiates and supports change processes, aiming at an improved understanding (scientific understanding function) as well as a 
reflection of these change processes (social reflection function).” Translated from German. 
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… diverse university life 

➢ Students benefit from the dynamics offered by an internationalised university that is socially, 

culturally and religiously diverse, both with regard to knowledge acquisition and personal 

development.  

 

3. Implementation framework 

3.1 Structural level 

The International Office, consisting of a head, a secretariat and a director of internationalisation affairs, 

is responsible for the entire internationalisation process and for strategic planning. It is under the au-

thority of the vice chancellor and advises in all areas of internationalisation and makes recommenda-

tions to the university board. The International Office serves as a competence centre for internation-

alisation.  

The Senate Committee on Internationalisation and International Relations is an important part of the 

internationalisation programme; it is the successor of the former Senate Committee on International 

Relations and meets twice per semester. The university board is a member of the Senate Committee, 

and the heads of the dean's offices of the departments are also automatically members of the com-

mittee. In addition to the chairperson (director of internationalisation affairs) and the head of interna-

tional office, other lecturers appointed by the senate (currently several cooperation lecturers for part-

ner universities and the RECOS5 representative) and one student representative per department are 

also members of the Senate Committee. Among other things, the committee discusses strategic and 

other matters, awards mobility grants, discusses applications for new university partnerships and en-

dorses study trips. The Senate Committee draws up and introduces topics for deliberation and draft 

resolutions for the Senate. 

3.2 Strategic level 

Integration into the 2018-2023 structure and development plan: 

The Protestant University of Applied Sciences Freiburg adopted a structure and development plan 

(STEP) based on a university development process (HEP 2020) which administration and students were 

also involved in. This plan outlines both the actual situation at the time (“status”) and the target situ-

ation (“development goals”). The following development goals relate to internationalisation: 

GOAL 17: The number of students with RECOS certificate is kept stable. 

GOAL 18: Mobility within Europe will be increased. 

GOAL 19: Teaching and lesson structure will become more international. 

GOAL 20: International mobility will be encouraged through the re-accreditation of degree courses.  

 

5 RECOS: Confédération des écoles supérieures en travail social de la Régio; Confederation of higher education institutions on social work 

in the three-country border region of Germany, France and Switzerland. 
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GOAL 21: Incoming students from partner universities are seen as a valuable asset both with 

regard to increased campus diversity and the goal of internationalisation at home. 

 

4. Strategic visions and priority actions 

The visions and priority actions listed here apply university-wide; however, they are imple-

mented in different ways and degrees in the BA and MA degree courses based on subject- and 

career-specific criteria. Through these measures internationalisation becomes an integral goal 

of all degree courses. 

 

The subsections of this chapter identify university policy decisions on consensus goals and 

effective priority actions to achieve them. The extent to which these visions can be realised 

and how quickly will depend in each case on an assessment of the university's possibilities, 

which has yet to be performed, as well as on the allocation of sufficient resources. 

 

4.1 Digitisation 

Vision 

Digital technologies enable a wide range of possibilities for connecting with international part-

ners in all areas of the university (teaching, research, further education and administration) 

and facilitate various internationalisation initiatives (exchange and cooperation, such as joint 

study projects). 

Strategic measures 

➢ The technical requirements for the widespread use of digital media and platforms are being 

gradually developed in line with demand. 

➢ Teaching and administration staff are given technical support and are trained in the use of 

various digital programs.  

➢ To strengthen the “international@home” programme, lecturers from partner universities will 

be integrated into regular teaching as well as special teaching events (such as international 

talks and workshops) virtually rather than face-to-face. The lecturers involved in the scheme 

will be remunerated via a fee-based contract.  

➢ The digitisation of the management of international funding programmes such as Erasmus+ 

will increase rapidly in the coming years, as will the entire Bologna Process (e.g. the European 

Student Card); this ultimately also affects the university's entire administration structure. A 

plan of action for digital education of the European Commission supports this development.6  

 

 

 

6 Cf. Körner, Beate (2020): Digitalisierung und Internationalisierung in Lehre und Studium. In: DAAD Euroletter 68: Perspektiven der digitalen 

Transformation. Bonn: DAAD. 37-38, p. 37. 
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4.2 Sustainable development 

Vision 

The transformation7 of the global social landscape (local/ regional and global) and the analysis and 

shaping of social change are issues that cut across subjects; as such they are well established in teach-

ing, research and further education and also constitute a challenge for the development of higher ed-

ucation as a whole.  

 

Strategic measures 

➢ Through various formats (such as “International Days” on various issues), the university is in dia-

logue with its international partners on the topic of “global social transition”; such exchanges spe-

cifically concern the contribution of teaching, research and further education in the shaping of the 

transition towards internationally connected and democratically organised societies that respect 

the environment, human dignity and animal welfare. 

➢ Inter-university events (such as International Talks) provide a forum for and encourage critical 

reflection on specific historical, national, religious and cultural manifestations and the resulting 

lifestyles. 

➢ The university supports climate-sensitive behaviours wherever possible. The Sustainability Officer 

monitors these processes. 

➢ The mobility of incoming and outgoing students will be encouraged, taking into account two 

aspects:  

o The preparation and follow-up of periods abroad with regard to the possibility of a global 

society that is socially responsible and sustainable and the sensitive handling of cultural 

and religious diversity. 

o Promoting climate-friendly mobility. 

➢ Half-way through the accreditation period, the heads of the departments and degree courses will 

decide which courses are suitable for promoting the acquisition of competences aimed for.  

➢ The university supports the general climate protection goals of the state government8 by voluntar-

ily committing to reducing its CO2 footprint. The university will adopt a travel expenses guideline 

which provides for compensation for business or study-related trips abroad by its members (in-

cluding students), particularly for flights, and sets rules for when to use flights for such trips. 

 

 

 

 

 

 

 

 

7 Cf. Uwe Schneidewind (2018): Die große Transformation, Frankfurt: Fischer, p.429: “Science is increasingly taking on an important integra-

tive and reflective function within processes of social change. This role must be strengthened and conditions for a `transformative science´ 
must be created.” 
8 Cf. Land Baden-Württemberg 2020, p. 16 f. 
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4.3 Civil society and civic engagement 

Vision 

The internationalisation initiatives are closely linked to local social and civic commitments. 

 
Strategic measures 

➢ The existing contacts to civil society organisations on different levels (district, municipal, regional 

and national) are integrated into the international exchange processes both as fields of practice, 

learning and research for incoming students and as reference points for participants in interna-

tional study projects. 

 

4.4 Inclusion 

Vision 

Individuals who have so far not been able to take advantage of internationalisation offers are given 

access to international exchange in various forms. 

Strategic measures 

➢ The inclusion and specifically the inclusion of previously disadvantaged or under-represented 

members of the university in mobility measures is now regarded as a central component of Euro-

pean higher education policy.9 In addition to supporting people with disabilities and students with 

children, the aim is also to reduce other social and financial barriers. The university actively pro-

motes the expansion of mobility for previously underrepresented groups. 

 

4.5 Research, further education and transfer 

Vision 

The initiation and implementation of international research projects are supported through research 

cooperation with international partners (e.g. universities, municipalities, associations, small and me-

dium-sized enterprises). 

Strategic measures 

➢ In the search for international research partners, research candidates coordinate with the Re-
search Office, the International Office and cooperation lecturers for partner universities, who in-
form and support each other with regard to possible options. 

➢ The dissemination of research results at an international level is systematically supported and pro-

moted (such as by increasing the number of English-language (open access) publications in the 

relevant journals, including peer-reviewed journals). 

➢ As part of the transfer and further education measures, existing international cooperations will 

increasingly be made use of and further education will include more international issues. 

 

 

9 Cf. Symmank, Markus (2020): Inklusion im Hochschulbereich. In: DAAD Euroletter 69: Erasmus+ für alle. Bonn: DAAD. 7-12, 7. 
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4.6 Language policy  

Vision 

English is established as a second language for specific courses with an international profile and in 

administrative areas relevant to international relations. This allows non-German speaking students to 

take a theory semester at the EH. The dynamic created by incoming students from different countries 

opens up lively professional exchanges with an international perspective. 

Strategic measures 

➢ The university promotes English-language courses. The additional workload this involves for non-

native speakers is taken into account. 

➢ English language skills for teaching and administrative staff will continue to be promoted by provid-

ing funding for language training. 

➢ A specific curriculum with selected English-language courses amounting to at least 30 ECTS will be 

created for incoming students from partner universities - initially either for the winter or the sum-

mer semester.  

 

Vision 

Special support is given to students whose mother tongue is not German. 

Strategic measures 

➢ Students who do not have German as their native language are supported by a so-called student 

buddy during their first semester.  

➢ Written pieces of work / theses can also be prepared in other languages in consultation with the 

correctors and in line with the respective corrector's skills.10   

 

4.7 Mobility window 

Vision 

Periods abroad are part of all BA courses. 

Strategic measures 

➢ The individual departments each have their own clearly defined mobility windows for their BA 

degrees, which encourage students' international mobility. This aspect needs to be sufficiently 

taken into account with every re-accreditation. 

 

 

  

 

10 This is currently possible in English, French, Spanish and Portuguese. 
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4.8 Quality assurance 

Vision 

The implementation and development of internationalisation in the individual degree courses is 

continuously assessed and adapted to new opportunities and challenges. 

Strategic measures 

➢ The heads of the degree courses and departments, in coordination with the relevant lecturers and 

based on the module handbooks, decide on the necessary and desirable acquisition of skills in a 

career and academic context to be achieved through the various internationalisation initiatives 

and offers: 

a. as basic or interdisciplinary knowledge and skills for all students via the degree courses, 

and 

b. as in-depth or specific knowledge and skills in the form of optional modules with an 

international focus. 

➢ Half-way through the accreditation period of each degree course, the acquisition of skills, course 

content and general satisfaction of the students are assessed; the results are used to develop the 

degree courses and internationalisation initiatives. 


